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PROFESSIONAL STATEMENT
An accomplished and results-driven Project Director with over 20 years of experience in leading and managing educational initiatives, with a strong focus on assessment, compliance, and organizational effectiveness. Expert in curriculum development, instructional leadership, and program evaluation, with a deep understanding of regulatory standards and best practices in educational environments. Demonstrated ability to supervise and guide teams toward achieving high standards in compliance and performance, while fostering a culture of continuous improvement. Skilled in assessing and optimizing processes to enhance efficiency, mitigate risks, and ensure adherence to established guidelines. Known for strategic thinking, effective communication, and an unwavering commitment to academic excellence and organizational success.

CORE COMPETENCIES
Leadership & Team Management | Assessment & Compliance Expertise | Curriculum Development & Instructional Design | Program Evaluation & Improvement | Strategic Planning & Implementation | Risk Management & Process Optimization | 
Data Analysis & Reporting | Stakeholder Communication Management | Educational Leadership & Professional Development | Quality Assurance & Standards Adherence | Interdisciplinary Collaboration | Technology & System Integration

[bookmark: _Hlk46138846]PROFESSIONAL EXPERIENCE
WESTAT, INC.  Rockville, MD	January 2017 – February 2025
PROJECT DIRECTOR, NAEP HIGH SCHOOL TRANSCRIPT STUDY (HSTS)
· Led a team in recruitment, data collection and reconciliation, catalog and transcript coding, analysis, and web report design, while managing project schedules and overseeing the development of a web system for HSTS data collection.
· Served as the primary point of contact for internal and external stakeholders, maintaining strong, productive relationships with education agencies, school districts, research organizations, and other key partners.
· Oversaw the design and implementation of data collection methods, defined data parameters, and established protocols for transcript data collection, and course catalog documentation.
· Supervised and guided the analysis of collected data to identify trends, patterns, and insights related to high school students’ course-taking behaviors, academic performance, and other relevant metrics.
· Facilitated the shift to web reports for HSTS, managed design and review processes, prepared release materials, and reports, and oversaw preparation of technical reports. 

WESTAT, INC.  Rockville, MD	March 2022 – December 2024
CO-PROJECT DIRECTOR, NAEP SUPPORT AND SERVICE CENTER (NSSC)
· Collaborated with internal teams to manage workflows, address challenges, resolve issues, and ensure the timely execution of all tasks associated with the project, maintaining a focus on quality and performance throughout.
· Managed budgets, prepared client reports, supported coordinators, provided technical assistance, oversaw Support Desk.
· Organized workshops on assessment literacy, data collection operations, and NAEP analyses and reporting, led bi-weekly webinars, and supported post-training evaluations to improve training.
· Oversaw the NAEP Network for resources and the learning management system (LMS) and developed recruitment and outreach materials for districts and schools.
· Oversaw the NAEP Ambassadors program and evaluated the NAEP State Coordinator program.
· Proactively identified potential risks to project timelines, service quality, or stakeholder satisfaction, and worked to develop and implement strategies to mitigate or resolve risks before they impact project outcomes.

WESTAT, INC.  Rockville, MD	December 2008 – February 2022
TRAINING AND QUALITY ASSURANCE MANAGER/DIRECTOR
· Oversaw training development, managed a 15-person team, and implemented a NAEP state coordinator training program covering data collection, quality assurance, analysis, reporting, and outreach.
· Supervised the development of a multifaceted training program using various formats, implemented an LMS to manage and deliver training, promoted e-learning module development, evaluated program effectiveness, and managed workshops.
· Established and maintained effective quality assurance processes to monitor and measure operational performance, ensuring compliance with both internal and external standards and regulatory requirements.
· Facilitated coordinator training, ensured data quality, developed checks and templates, and provided expert guidance on demographic variables and reporting guidelines.
· Fostered a culture of continuous learning and professional growth, encouraging team members to stay current with industry trends, emerging training technologies, and best practices in quality assurance.

EARLIER PROFESSIONAL EXPERIENCE

WESTAT, INC.  Rockville, MD
ANALYSIS SUPPORT MANAGER
· Provided technical assistance on NAEP data analysis tools, including the State Report Generator and NAEP Data Explorer, while addressing coordinator inquiries on psychometrics, sampling, assessment design, and standard-setting methodologies.
· Served as the primary point of contact for NAEP state coordinators on school sampling, eligibility, student list submission, and demographic data, while organizing and presenting webinars and in-person workshops on various NAEP topics.
· Monitored project progress closely, identifying potential risks or delays early on and implementing strategies to mitigate challenges and keep projects on track toward successful completion.

ARIZONA DEPARTMENT OF EDUCATION  Phoenix, AZ	
EDUCATION PROGRAM SPECIALIST
· Coordinated NAEP administration, served as interim state assessment director, and managed the state alternative high school graduation assessment, and organized content development meetings for social studies and science.
· Supported standard setting for the statewide assessment, designed and distributed reports for 300,000 students, and conducted outreach to districts, schools, and school boards to explain the state high school graduation program.
· Designed, conducted, and analyzed surveys of district and school educational research programs, while providing technical ongoing support to districts in articulating achievement plans and reviewing curriculum alignment with state standards.

WINDHOEK COLLEGE OF EDUCATION  Windhoek, Namibia	
COLLEGE REFORM FACILITATOR
· Conducted a needs analysis, contributed to a long-term development plan, advised managers on revising management structures, and organized staff development workshops to support professional growth.
· Facilitated the Planning and Restructuring Committee to explore program improvements, co-principal investigated a national evaluation of the Basic Education Teacher Diploma program and designed assessment protocols for the evaluation.
· Directed thorough research and in-depth needs assessments to identify gaps, inefficiencies, or areas for improvement in college programs, services, policies, and systems, with a focus on data-driven decision-making.

TEACHERS COLLEGE, COLUMBIA UNIVERSITY  New York City, NY	
RESEARCH ASSISTANT/ASSOCIATE
· Collaborated with the National Commission on Teaching and America’s Future to research teacher education programs, state policies on recruitment and development, and successful retention models, preparing reports.
· Designed and conducted a study of the Preservice Program using quantitative and qualitative methods, taught graduate courses, supervised student teachers, and conducted evaluations of their performance.
· Ensured that all aspects of the research process comply with institutional policies, ethical standards, and legal regulations, including those concerning data protection, participant consent, and confidentiality.

CERTIFICATES
Maryland Educator License: Initial Professional License, Social Studies 7-12; Political Science 7-12

EDUCATION & PROFESSIONAL DEVELOPMENT
Doctor of Education in Curriculum & Teaching: Educational Leadership | Columbia University | St. Peter, MN
Master of Science in Curriculum and Instruction | Minnesota State University | Mankato, MN
Bachelor of Arts in Secondary Education/Political Science | Gustavus Adolphus College | St. Peter, MN

[bookmark: _Hlk199543082]TECHNICAL SKILLS
Database Management & SPSS | Project Management Tools | Microsoft Office Suite | Quality Assurance & Evaluation | 
Learning Management Systems (LMS) & eLearning | Assessment Management & Delivery | Curriculum & Instructional Design | 
Educational Technology Integration | Data Security & Privacy Tools | Data Analysis & Reporting

REFERENCES and PUBLICATIONS AVAILABLE UPON REQUEST
